
Foreword 

Americans feel stressed. Conventional wisdom says that longer working hours 
cause this pressure. But the best data show that the number of hours most indi
vidual Americans work has changed little. Yet adults in many dual-earner fami
lies genuinely do feel pulled in too many directions. Work alone is usually not 
the reason. The reason, rather, is that the fundamental arithmetic of the family 
has changed. The traditional family operated with two jobs and two adults. The 
husband had a full-time paid job in the world of work while the wife had a full
time unpaid job-bringing up the children, developing ties with the community, 
taking physical care of the home, and tending emotionally to extended family and 
friends. In today's two-career family, one more paid job has been added and 
nothing subtracted. This problem is usually discussed in terms of gender equity, 
as women typically do much more than half of the unpaid job. But there would 
still be too much work even if there were perfect gender equity and each person 
did one paid job and the half of the unpaid one. 

What can we do? Traditionalists argue that women should return home, restor
ing the traditional ratio of two jobs, two adults. Others push for government or 
employer-subsidized child and elder care services, that would, in effect, outsource 
part of the unpaid care work. 

We believe that what is needed are better opportunities both at home and at 
work, so that families can chart their own directions. Some families will want to 
spend more of their time on work. For women in many of these families, 
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professional status and separate earning streams are important. These families 
need ways to simplify or outsource many aspects of their home jobs. Others will 
want to spend more of their time on family and will need to have reduced-hour 
careers to facilitate the roles they want to play at home. This is especially likely 
for some of the most stressed families-those with young children. Moreover, 
many families will want one arrangement at one time in their life and something 
else at another. 

While the arithmetic of the family has changed fundamentally, the institutions 
of the workplace, home, and neighborhood have not. Workplaces mainly have 
the structure they had when all employees were full-time males. They are 
intolerant of part-time employees, who often function without benefits and 
without reasonable career paths. They provide few opportunities for people to 
work hours that vary from the traditional full-time arrangement. 

Phyllis Moen and her colleagues at the Cornell Employment and Family 
Careers Institute, which was the first of the Sloan Centers on Working Families, 
have written a powerful book on how these families manage their multiple 
responsibilities over different time frames-ranging from minutes of commuting 
to hours of leisure to weeks of work over the course of a year. Furthermore, they 
use time to situate individuals, couples, and families by stage of life. 

Perhaps most important, their book captures the time lags between how the 
workplace was structured in terms of career paths, workweeks, and work years 
at the beginning of this past century and how out of date many of these practices 
and policies are in light of the realities of the lives of today's dual-earner fami
lies. At the heart of this book lies compelling evidence that it is about time for 
American society to confront the realities and needs of contemporary working 
couples. 
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