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1. Personal Experiences 

To begin with, I would be interested to learn a little bit about you. Thinking back, could you please tell me how 

it happened that you ended up working for the Commission? 

• What made you prefer the Commission to other jobs? 

[If recruited via Concours:] How did you experience the Concours? 

• What do you think about this way of selecting officials? Do the “right people” get selected? 

When you started working for the Commission, what were your most memorable experiences from that time? 

What struck you as “typical Commission”? 

• Did you have any difficulties in adapting to the Commission environment? Please describe. 

Summing up, in your opinion, what qualities (skills and attitudes) does an official need to have to thrive in this 

Commission environment? 

 

2. Nationality and symbolic boundaries 

Turning now to the topic of cultural diversity in the Commission. There are officials from all EU member states 

working here, countries with different histories, educational systems, politics and economic situations. I am 

wondering whether this has an impact on Commission officials. Could you tell me about what differences you 

perceive between officials from different countries?  

• For example, what do you notice in meetings, on the corridor, during informal events etc.? 

[If refusal:] Apart from what you personally think, would you say that in the Commission, officials are 

sometimes perceived to be different according to their national origin? Please tell me about these perceptions. 

• Probe for different countries or regions 

• What would you say are the positives and negatives of each cultural style? 
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Other interviewees have told me that there might be differences in terms of the following characteristics. What 

do you think? Probe for: 

• Working styles (administrative cultures; management styles)? 

• Degree of commitment to the European project/European identification? 

• Motives for working for the Commission (good career; public service)? 

• Foreign language competences (mainly in French and English)? 

• Political orientations (left/right; materialism/post-materialism)? 

Apart of differences related to the work in the Commission, do you perceive broader lifestyle differences 

(leisure activities, tastes, clothing etc.) as well? Please describe. 

• Is there any way to spot which country a Commission official comes from? 

 

3. Nationality and social boundaries 

You have now mapped out the cultural differences between Commission officials. Now turning to you: Do you 

feel drawn/closer to some of these cultural styles more than to others? Please describe which ones and why. 

• Probe for: different ways of interacting with officials from different countries. 

• Do you find it easier/harder to work with officials from some countries? Which ones? How come? 

• Do you like to informally spend more time with officials from some countries? Which ones? Why? 

In general, do you observe that officials from some countries are closer to each other than others? Which ones 

and what ways? 

• Probe for tensions or conflicts between officials from different countries. 

 

4. Nationality and Cultural Capital 

Now I would like to explore another aspect of nationality in the Commission. Would you say that some of the 

cultural styles you described are more predominant/influential in the Commission than others are? Which 

ones? Please describe.  

Do you think that some of these cultural styles are more in line with what is required and valued in the 

Commission than others are? Which ones and why?  

People sometimes associate positive or negative images with a country based on its history, culture or politics. 

Does the image of a country affect the perception of Commission officials coming from there? Please describe 

in what ways.  

Based on what has been said, would you say that officials from some countries have it easier and some have it 

harder in the Commission than others? Please explain why. 
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• For example, in terms of their careers, access to networks, pushing their file etc. 

 

5. National Identification 

The following questions concern your own personal experiences as a [Nationality] Commission official. In the 

Commission, did you ever feel different because of your national or cultural background? Please describe in 

what way. 

• In general, in what ways are [Nationality] officials different from others? 

Have your ever felt identified as being [Nationality] by your colleagues? Please describe such a situation. How 

did that make you feel? 

• Do you feel your colleagues have a proper understanding of your cultural background? 

• Have you ever felt misunderstood by officials from other countries? Please tell me about that 

• Have you ever felt being excluded or not listened to [or vice versa]? Please tell me about that 

In general, how do you think officials from your country are perceived in the Commission? Do they have a 

good/bad standing? 

The European Commission works for the interests of all Europeans. I have been told that having officials from 

different countries helps to bring in different perspectives on an issue from the “country they know best.” Do 

you feel that the perspective of the country or region “you know best” is well understood within the 

Commission? 

 

6. Finishing Up 

We have now talked a lot about the role of nationality within the Commission. In general, how pronounced are 

national differences between Commission officials compared to other kinds of group differences? For example: 

generation, social class background, educational background, professional training, DG employment etc. 

Is there anything you expected me to ask you that I didn’t? If yes, what was this? What would you have said? 

 

7. Socio-Demographics 

1. Year of birth 

2. Country of birth 

3. Country/ies of citizenship 

4. Countries lived longer than 6 continuous months 

5. Nationality/ies of parents 
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6. Highest educational degree of parents 

7. Current job/last job of parents 

8. Nationality of current partner/spouse 

9. Nationality of three closest contacts in the Commission (i.e. those you personally trust and can turn to for 

advice or help, not necessarily your formal contacts) 

10. Your educational degrees (name subject, institution and country): 

11. Languages spoken (in order of proficiency) 


