
Preface 

Life in this world has endless possibilities for man. He has countless talents 
for thinking and doing vast numbers of things. The world he inhabits is rich in 
physical beauty, resources, and stimulations for his emotions. He has thus 
been generously endowed with assets and opportunities. 

Nevertheless the view of man from heaven must be astonishing. Even by 
earthly standards his activities are hilarious and sad. He is capable of so much 
brilliance and happiness, and yet he wastes so much of his ability on stupidity 
and melancholy. He is such an insignificant part of the forces of nature, and 
yet he takes himself with a deadly seriousness that is dependent, not even on 
his merits and abilities, but on complicated theories which he uses as 
formidable weapons for self-delusion and self-destruction. Thus preoccupied, 
he does not take life seriously enough. History reveals him to be a repeater of 
mistakes, and technical growth enables him to make bigger mistakes as he 
increases his control over natural resources, other species, and his own kind. 
Unfortunately, however, he has reached the limit; he needs to make only one 
more big mistake to lose control and go the way of other species that became 
extinct because they did not adjust to one another and the world. 

But, some say, man is not an animal; he is a child of God not comparable 
with other species. Neither zoological nor theological literature indicates that 
he so behaves. Some may say he has conquered the world; there is as good a 
case for saying the world has conquered him. 

The main element in this dilemma is man; the subordinate elements are his 
theories and institutions. But the dilemma occurs because he has reversed 
these elements, and made himself subordinate to his theories. It has long been 
my conviction that whenever man uses the means at his disposal to relate men 
to men and men to nature he is at his happiest and most productive. When he 
relies too much on his theories and institutions he is subordinated to them; 
when they are unstable he is kept in continuous discord ; when they become 
unnatural he behaves unnaturally. 
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Man needs theories and institutions to perform functions and establish 
relationships. But he tends to expand these instruments out of proportion to 
their significance, even turning them into 'ways of life.' Thereupon he relies 
too heavily on them and not enough on himself and on nature; he prides 
himself, not on what he is, but on what he belongs to. History indicates, for 
example, that every political and ideological war has been fought, at 
enormous cost, by men who neither knew nor hated one another as men for 
the destruction or defence of mere theories and institutions. Similar 
confrontations bedevil affairs in even the smallest communities. Man needs to 
communicate more as man, and his theories and institutions require 
adjustments which will enable him to use them without sacrificing his 
individuality and his relationships with others. 

With man, as with all species, postures and politics are vital and 
distinguishing parts of his behaviour and his relationships. These are natural 
phenomena, and it is a tragic mistake to deprive individuals of them, or to 
neglect their impact in collectivities. I have attempted in this book to deal 
with a few of these postures and politics as they are illustrated by selected 
human activities in systems where there is much discussion of participatory 
democracy. Other activities and systems would yield similar observations. 

This book is a mixture of fact, political observation, and social 
commentary. I have given references for some of the statements, not to 
indicate reading, but to call upon reliable witnesses or refer to special events. 
All unacknowledged statements concern matters with which I have had direct 
contact: every example I have seen in action; every function I have 
participated in; every tactic I have shared or watched, from observing lyre 
birds at dawn in the Australian bush to devoting delightful and fruitful days 
to discussing construction problems with architects. As for the institutions 
discussed , I have been closely involved in various capacities with every one. 

Social observations often appear to be predominantly negative if problems 
are stressed and foibles are emphasized. This book may seem at first to follow 
this pattern. I do not mean it to; I. intend it to be positive . The target is 
negativism. My aim is to advocate positive relationships among men and 
institutions by pointing out the prevalence and futility of negative ones and 
suggesting alternatives. I do not decry human foibles, but suggest that they be 
recognized and provided for, rather than denied and suppressed. I believe that 
they can be given full scope in positive ways by means of natural postures and 
politics, that they can be useful and enjoyable, enabling men to hate and cry 
less, to love and laugh more. 

The discussions are organized in two kinds of chapters. The general ones 
deal with ideas and functions, and they offer just a few examples and 
illustrations. The specific chapters on institutions and culture are the 
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examples and illustrations. The themes in the general chapters are developed 
by means of the examples discussed in the specific ones. 

Many of my views science has authenticated, but I have avoided attempts 
to be 'scientific.' The discussions, on power for example, are not based on 
psychological testing of a sample of 641 politicians and civil servants. Nor are 
they dependent on data compiled from the questionnaires so popular with 
some social scientists. They are the results of my own experience, and largely 
happy experience, with people in many activities and many places. 

I have made use of several phenomena well known to science which are 
applicable in parallel ways in political and social affairs. Indeed many basic 
laws of life are found in both the physical and biological sciences on the one 
hand and the social sciences and humanities on the other. I prefer this 
approach to the uncertainties of contemporary statistical methodologies 
unaccompanied by scientific discipline. For example, I prefer the conclusions 
suggested by what science says about the 'bends' and the mixing of materials 
discussed in chapters 3 and 13 to the airy dogmas of political ideologies that, 
despite some attractions, have been so often proved wrong. 

Dialogue is essential to participatory democracy. This book is a contribu-
tion to that dialogue by an observer who believes in participatory democracy, 
but does not think that it - or indeed any other system - will work if it is 
put on an ideological pedestal, or if its limitations are not discussed frankly 
and remedied effectively. Man has become, however, very theoretical, and he 
tends to take dogmatic positions based on his theories, so that social action 
becomes a contest rather than a dialogue, a relationship among theories and 
institutions often rendered unintelligible by jargon and unworkable by 
regulation, rather than a communication among men. Man also fancies 
administration, and devotes much energy to entangling himself in his own 
red tape, often with fatal results. He is careless too, and allows many of his 
endeavours to waste his talents and the world's resources. It has become 
obvious that he can afford to do none of these things, and that alternative 
forms of behaviour must be found. It is to contribute to this search that I 
have written the book. I must confess too that I find life far more interesting, 
enjoyable, and rewarding than the contemporary morbidity of social 
commentary and the drabness of much social action would suggest. That is 
why I offer as solutions the ideas on which this book is based. 

F.M. University of Calgary June 1972 




