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Operations

by Bryan R. Henry

The goal of the ad hoc 
Committee for Streamlining 
IUPAC Operations, established 

in October 2006, was to find opera-
tional efficiencies within the existing 
IUPAC structure (see Nov-Dec 2006 
CI, p. 2). The members of the com-
mittee were Michael Jaffe, Anders 
Kallner, Venceslav Kaucic, Fabienne 
Meyers, Kook Joe Shin, and myself as 
chair. The committee was aware that 

changes in the operational structure of IUPAC were 
debated, but not accepted at our last two Council 
meetings. However, there were significant expres-
sions of support for measures to make IUPAC opera-
tions more efficient. Suggestions came from several 
members of the Union as well as from the committee 
members. As our starting point, the only real con-
straint was to consider suggestions that introduced 
streamlined procedures without altering the current 
structure.

The report of the committee will be presented at 
both the Bureau and Council meetings at the General 
Assembly this August in Torino. As a precursor to 
those discussions, I thought it would be helpful to 
provide some background to the committee’s delib-
erations and to summarize its conclusions. The report 
was considered at the recent meeting of the Executive 
Committee (EC). All but one of the recommendations 
could be implemented without changes to IUPAC 
Statutes and Bylaws. The committee report was 
approved by the EC, and the executive director was 
asked to add the appropriate recommendations from 
the report to the list of Bureau/EC action items. Thus, 
many of the efficiencies have been put in place and 
will affect our deliberations at the General Assembly 
in Torino.

At the outset, the committee sought to clarify the 
respective roles of the EC, the Bureau, and Council. 
The EC’s role is to make operational decisions, to 
present policy and strategic initiatives to the Bureau 
for decision, to establish and appoint ad hoc groups 
to address and give advice on specific issues, and to 
advise the president on the appointment of standing 
committee members and chairs. A change was made 

in the schedule of the meetings so that in the future 
EC members would have a brief meeting immediately 
after the conclusion of the Bureau meetings to review 
and implement pending actions. This would lead to 
two meetings of the EC per year (vide infra).

The Bureau elects three members of the EC, makes 
decisions on policies to be ratified by the Council, 
identifies and monitors strategic issues for in-depth 
discussion by the EC, reviews and identifies the role 
of the Bureau and the tasks of its members at the first 
meeting of the Bureau following Council, fills casual 
vacancies on divisions and standing committees as 
well as temporary vacancies among officers, and rati-
fies decisions of the EC. The streamlining committee 
recommended that a motion be brought to Council 
to extend voting rights on the Bureau to operational 
standing committee chairs. Despite the fact that 
these standing committee chairs are appointed to the 
Bureau rather than elected, it was felt that they should 
function as full Bureau members.

The duties of Council are clearly laid out in our 
Statutes and Bylaws. While the report emphasizes 
the key roles of Council, no substantive changes in 
responsibilities were recommended. However, sev-
eral operational changes were suggested and will 
be implemented for the Torino Council meeting. We 
will have a more detailed annotated agenda for the 
Council with proposed time allocations for each item, 
references and links to any supporting documenta-
tion, and a series of expected actions and possible 
motions. Agenda items will be identified as “for dis-
cussion,” “for decision,” or “for information.” 

“Information” items will generally consist of writ-
ten reports received from IUPAC bodies, and these 
reports will be received for information without oral 
repetition. Discussion will be restricted to questions 
and clarifications. The purpose of these changes is 
to allow us to deal with routine matters more expe-
ditiously. Hopefully, the changes will allow Council 
more time to think strategically and to engage in real 
discussions of matters that are important to the Union 
and its members.

The committee asked David StC. Black, John 
Jost, and Fabienne Meyers to reconsider the General 
Assembly schedule. A series of schedule changes 
have been instituted that will begin after the Council 
meeting in Torino. The main effect of these changes 
is the elimination of the Bureau meeting from the 
General Assembly. Instead, the Bureau will meet dur-
ing the first quarter of each year (around April/May), 
while the EC will hold its annual meeting in the fourth 
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quarter of the year. One advantage of this revised 
schedule would be a shorter overall General Assembly, 
but just as important is that the EC and Bureau mem-
bers would begin work much earlier in the biennial 
cycle, with the EC meeting only two or three months 
after the General Assembly and the Bureau six months 
later. Currently, many of the Bureau members have no 
real contact with IUPAC for almost a year before the 
first meeting.

The committee recommended that priority be given 
to improving the communication potential and utility 
of the IUPAC website. It also made a series of recom-
mendations to improve communication within the 
IUPAC community. These included assigning responsi-
bility to elected members of the Bureau, and to divi-
sion titular and associate members, for maintaining 
liaison with National Adhering Organizations (NAOs) 
and Associated NAOs. In addition, the Secretariat will 

determine if other parallel communication channels 
would be helpful in bringing information to NAOs 
and to the attention of chemical and other relevant 
national groups. 

These changes are substantive. Some, like the change 
in schedule, will be put in place for a trial period and 
then reassessed. Overall, the committee and the EC are 
confident that the changes will result in a better opera-
tion, and in improvements in communication. These 
changes should enable a more efficient achievement of 
our six strategic goals and contribute to our overall aim 
of advancing worldwide chemistry. 

Bryan R. Henry <chmhenry@uoguelph.ca> has been IUPAC president since January 
2006. He is a retired professor of chemistry in the Department of Chemistry and 
Biochemistry at the University of Guelph, Canada. He has been a member of 
the Canadian National Committee for IUPAC since 1995, and served as chair from 
1998–2003.
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Mendeleev’s Triumph

The periodic table of the elements—the vener-
able icon of chemistry found today in class-
rooms throughout the world and in many of our 

purses and wallets—was devised in 1869 by the exi-
mious Russian chemist Dmitri Mendeleev (1834–1907). 
Several individuals before him, including Döbereiner, 
Newlands, de Chancourtois, and Meyer, had come up 
with alternative proposals to organize the chemical 
elements known at the time. However, Mendeleev’s 
key to success was to reserve empty spaces in his 
classification and even predict the basic physical and 
chemical properties for elements yet to be discovered, 
including those he tentatively named ekaaluminum, 
ekaboron, and ekasilicon. Within a few years, the dis-
covery of gallium by Paul Emile Lecoq de Boisbaudran 
(1875), scandium by Lars Nilson (1879), and germa-
nium by Clemens Winkler (1886), validated his pre-
dictions and brought his periodic table widespread 
recognition.

The stamp that illustrates this note was issued on 
2 February 2007 in Spain to commemorate the 100th 
anniversary of Mendeleev’s death. In an attractive 
design reminiscent of a Piet Mondrian composition, 

the stamp depicts with different colors the four main 
neighborhoods in the periodic table that separate the 
elements by their electron configurations (i.e., the s-, 
p-, d- and f-blocks). 
The stamp also shows 
four white boxes or 
“holes” for the ele-
ments lighter than 
the rare earths whose 
existence was pre-
dicted by Mendeleev 
in 1869. Interestingly, 
although the discov-
ery of gallium, scan-
dium, and germanium catalyzed Mendeleev’s ascent 
to posterity, the isolation of his ekamanganese would 
have to wait almost seven decades, until 1937, when 
Carlo Perrier and Emilio Segrè at the University of 
Palermo isolated technetium, the first artificial element 
and the only radioactive transition metal.

Written by Daniel Rabinovich <drabinov@email.uncc.edu>.

The designer of the stamp—Javier García Martínez—is an active IUPAC member and 
a professor of inorganic chemistry at the University of Alicante in Spain.  Not many 
chemists (or IUPAC members) get involved in postage stamp designing!

Stamps International
See also www.iupac.org/publications/ci/indexes/
stamps.html


