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michael: What was your perception of the company at this 
time? What was your association with the company? Was it 
a film company? Was it a technology company?

Steve: Well, I didn’t think much about Kodak before I went 
there. Like I said, I wasn’t terribly interested in photography. 

they tolD me that they 
really DiDn’t hire that many 
eleCtriCal engineers, 

but they were starting to hire some more now, because 
cameras were getting more electrical in their nature. In 
other words, more of the unit manufacturing costs of a 
camera were going toward battery control, flash control, 
exposure control, these kinds of things, and so they needed 
more skills in this area. So I thought well, okay, that’s 
interesting, it’s electrical problems, that’s what I like to 
work on. That was my impression. It was going to be an 
interesting place to work. I had no idea I’d work there my 
entire working life, but I liked the environment and they, as I 
said, were working on a broad range of problems and there 
seemed to be some really smart people there.

That was my impression of the company. It was also very 
well regarded. Most people spoke very well of 

KoDaK. they treateD 
their people well. 

They had a lot of extracurricular activities, that kind of thing. 
It had a very good reputation in the hometown of Rochester, 
as well. It was a very large company. I worked at the 
Elmgrove Plant, which was an enormous complex and it was 
getting bigger. They were building on to it as I was starting 
to work there. So there were thousands of people working 
there.

michael: Could you roughly describe the organizational 
structure of Kodak? How many business divisions are we 
talking about? How many people were actually working on 
film? How many in research labs or manufacturing?

Steve: Well, Kodak was an enormous group. There were 

tens of thousands, maybe 50,000, 60,000 people working 
there around this time and the next few years after I joined. 
I worked at the Elmgrove Plant, which was dedicated to the 
design and production of equipment, all the equipment in 
support of consumables or film, or paper. I really didn’t know 
much about Kodak Park, other than it was really big. They 
had lots of smoke stacks and a lot of old buildings there. I 
didn’t really associate with them; this Elmgrove plant was 
a newer facility. The buildings were newer. They were built 
in the 1960s. As I said, they were dedicated toward design 
and production of equipment. So my exposure to Kodak 
was really the equipment side and I didn’t really know much 
about film side.

Now having said that, one of the things that Kodak did 
for new employees is they gave you an education. They 
introduced you to the concept of photography. They had you 
take pictures and develop them, and they taught you about 
the different equipment. So I learned about that through 
several courses that I took when I first got there, but 

i DiDn’t have first-hanD 
experienCe with film people, 
for example, for many years. 

I was really dedicated to the equipment side. That was my 
vision of it. I didn’t really think about the entire company. I 
knew that film was fundamentally the product that we were 
most sort of proud of. People knew most about it. We were 
also very proud of the cameras we were making, at the 
facility I was at. I didn’t really think too much about the film 
side of the equation.

CHaPTER I - THE EmERGENCE oF THE NEw (wHaT)

michael: Steve, is it fine for you heading on to the second 
part of our interview: working at Kodak? What was your first 
assignment?
Steve: Oh my first assignment, this was so cool. The 
supervisor I worked for was Gareth Lloyd, a very interesting 
man. I started with a couple of other new engineers and in 
the laboratory, they’d give you these projects to do. They 
were very careful to give you a project that was challenging, 
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FIGURE 3
mirrors for the Kodak Ektaprint copier/duplicator are coated in this special coating chamber at KaD's  

(Kodak apparatus Division) Hawk-Eye Plant. 1981. Photo and caption © Eastman Kodak Company
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renewed in the face of a future that becomes increasingly 
open and unpredictable.

consTrucTing The unconTrollable fuTure

Examples of this attitude can be found in the turbulent 
world of the web (or in what are called, not by accident, 
“new media”) – a field that has innovation as its motive: 
you confront something that you know will be different from 
what was familiar so far. With often unreflected emphasis, 
the mythology of this sector expresses the search for 
change as such. Larry Page, one of Google’s co-founders, 
for example, declares as his program: “I really want to 
change the world” (Levy, 2012). But 

is it enough to change 
the world, 

or you would like to direct the change? In the case of 
Facebook, it has often been observed that apparently 
Zuckerberg didn’t know what he had set into motion.
The difference among diverse forms of control of innovation 
is expressed in the subtle nuance that distinguishes the 
formulas of two key figures in the web world: Alan Kay’s 
much quoted phrase, 

“the best way to Predict 
the Future is to invent it,”7 

and the sentence by Jimmy Wales, founder of Wikipedia: 
“The best way to predict the future is to build it.”8 In 
the former case, a project is implied: you invent the 
future apparently independently of what exists and by its 
constraints, and then you engage in making it happen. 
The second formulation does not necessarily require a 
project: you do something and then review your prediction 
a posteriori and find out what you have done. Wikipedia 
actually introduced only a structure to the web, but no 
contents (the contents resulted later, from the structure), 
and didn’t care about destroying the existing structures (the 
famous impact on Encyclopedia Britannica and on previous 

7< http://www.smalltalk.org/alankay.html, http://vpri.org
8< Statement at Global INET, Geneva, April 2012. http://www.elon.edu/e-
web/predictions/isoc_20th_2012/jimmy_wales_keynote.xhtml

figure 1
larry page, co-founder of google: “i really want to 

change the world”

© Getty Images
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tools was a consequence). The project’s underlying principle 
always was “open content,” which explicitly allows copying 
and editing by others (i.e., uncontrolled innovation) and 
builds on this a secondary form of control (the very users 
that are free to modify contents are the ones correcting 
them).
Strictly speaking, then, the man who started Wikipedia 
did not know what it would include or how it would go. 
He produced a structure capable of changing learning 
by evolution. And in fact the project profoundly changed, 
introducing secondary forms of categorization (structuring!), 
derivative sites, and new modes of organization – also and 
especially as a result of the impact on established forms 
(media and other reference tools), which could not be 
known before implementing the project. 

First you must build, then you 
can learn From surPrises 

– as Wales’s project was apparently able to do.
Therefore the enigma of the new remains and is confirmed: 
the new is unknowable and unpredictable, but this doesn’t 
imply arbitrariness. The system oriented to the new knows 
what it is doing, even and especially if it cannot predict 
the consequences. But if it didn’t do what it did, these 
consequences would not exist. 

figure 2
Mark Zuckerberg, founder of facebook, didn’t know 

what he had set into motion. 

© Getty Images
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?

Conversation to agree on action —
that you will act to achieve my goal;

Conversation to agree on goals—
assumed to be already determined.

in exchange, I will compensate you.
(Receiving compensation is one of your goals.)

Agreement leads to acting in the world.

No

Yes

Then I should not 
compensate you.

No

Then I should
complete the action.

uoyem

uoyem

.em etasnepmoc dluohs uoy nehT.uoy etasnepmoc dluohs I nehT

Yes

Have I
completed
the action
that I
agreed
to take?

Have you
completed 
the action
that you
agreed
to take?

?

uoyem

Conversation to Coordinate:
Assumes goals are already determined. The conversation focuses 
on the means by which goals will be achieved—agreeing on actions. 
For example, you agree to trade an action for payment from me. You 
perform the action and confirm with me that your action has created 
the desired result. I acknowledge this and compensate you as agreed. 
Compensation may be monetary, return of favor, barter, etc.
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Conversation to agree on action.

m
ay

 le
ad

 to
 a

 n
ew

...

Agreement leads to...

Agreement leads to acting in the world.

Then we should complete the action.

We should discuss 
how to adjust our
actions

me you

uoyem

uoyem

Move on to another topic.

We should discuss 
how to revise our goals.

Yes

oNoN

No

Yes

Was the action completed?

Did the action achieve our goal? Have we exhausted
reasonable options
for action?

?

Yes

? ?

Conversation to agree on goals.

emuoy

Conversation to Collaborate:
Agreeing on goals and coordinating actions to achieve them.
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