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0. Introduction 

 

 

0.1 PREFACE 

 

Politics is about power and decision-making. This principle applies to all epochs, 

all systems and all cultures. There were and there are no power vacuums whatso-

ever. Moreover, regardless of whether we consciously enter the political arena or 

are involuntarily thrown into it, we all inevitably become participants in a zero-

sum game for power. Accordingly, it is all the more important to understand and 

to master the rules of this game. This is true for all of us. We are all stakeholders 

of one kind or another – whether as official decision-makers, citizens, journalists, 

lobbyists or political consultants.  

In recognition thereof, this book is aimed at providing readers with an honest, 

objective and comprehensive look at power and its logic. It is for the theorist and 

the practitioner alike. We welcome all interested readers, those lacking power and 

those wielding it. If the title has already attracted your attention, you are on the 

right trail. Our findings are based upon two decades of broad, in-depth experience 

in national and international political consultancy. Thereby, the focus of this book 

ranges from conceptual theories to concrete tools, all of which comprise the very 

foundation of our own proven Power Leadership Approach.  

Such a perspective is urgently required. Particularly now, as democracies 

struggle and strive amidst the challenges posed by the digital age, a fresh but his-

torically rooted approach is necessary. Given the prevalence of untrustworthy in-

formation, the importance of the ability – and the willingness – to distinguish po-

litical facts from political fictions, for example, cannot be overstated.  

Democracies are based upon trust. They are, more specifically, dependent on 

the faith which members of society place in the processes, institutions and actors 

of the political realm on a daily basis. This faith must not and should not be blind. 

Just as transparency is to be expected of democratic institutions, it is also incum-

bent upon members of society to avail themselves of information and to compre-

hend the laws of power and politics.  
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Without an enlightened understanding in this regard, it is of no surprise that 

myths are amply cultivated. Utopian expectations and prejudices are rampantly 

spread and will erode, sooner or later, our democratic system. As confidence in 

democracies diminishes, the specter of apathy, anarchy and even autocracy will 

increasingly materialize. 

In essence, this book constitutes an analytical demystification of power prin-

ciples. At the same time, it is an inside view of the political cosmos and a reflection 

on the strategies with which its various protagonists compete for positions and 

advantages in the large zero-sum game. We trace how power is generated in eve-

ryday politics and the key role that consultants play here. 

We initiate this examination of the fundamental logic of power by exploring 

three fundamental, interrelated questions which form a common thread throughout 

the book, providing our readers with ongoing orientation: 

 

What is the nature of power? 

 

What are its manifestations and fields? 

 

How is it exercised and legitimized in political practice? 

 

This tour de force through the thematic complex of power ranges from foundations 

to questions of specific power techniques, but is not an end in itself. Our book is 

based on firm convictions, backed up by daily experience. The practical mastery 

of power requires a profound grasp of its basic principles, modes of manifestation 

and conditions of legitimacy – and the theoretical understanding of power neces-

sitates thorough familiarity with its application. Furthermore, to understand and 

master the phenomenon, the theory and the practice of power must be conceptu-

alized in the context of each other. 

In light of our aspiration to examine the issue of power in the context of an 

overall coherent design, this treatise is aimed at a broad audience, as alluded to 

above. In literary form, we intend to build upon the twenty years of intensive dis-

cussions which we have conducted with decision-makers from the fields of poli-

tics, economics, civil society and religion, as well as with the consulting industry 

and the academic community. Furthermore, we also wish to provide insights and 

suggestions for every citizen who has always wanted to know how power works. 

In doing so, we deliberately refrain from moralizing our topic. Power and its 

Logic is first and foremost a descriptive analysis. It does not intend to patronize 

the readers in any manner. Quite to the contrary, it respects the sovereignty of their 
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decision-making ability and their right to draw conclusions as they see fit with 

regard to their own political actions. 

Corresponding to the three basic questions posed above, the book is divided 

into three systematically connected chapters: The Nature of Power – The Concre-

tions of Power – The Practice of Power. Building on our analogy of the struggle 

for power as a zero-sum game, we could also speak of the opening game, the mid-

dle game and the final game of power. Despite this organic and contextual con-

nection, each chapter can be read independently of the others. For example, we 

offer the hurried reader, who cannot wait to deal with the resources of the power 

consultant or the specific challenges of political strategy development and imple-

mentation, a leap into Chapter 3. Nevertheless, such a leap not only ignores the 

methodological foundations of power logic, but also the historical and sociological 

localization – and thus the functional genesis – of the political power consultant. 

In short, we encourage every reader to take the time to read Power and its Logic 

from beginning to end. Before we proceed in medias res, we wish to give a brief 

overview of the structure, content and method of the book to facilitate navigation 

through the thematic fields of power. 

 

 

0.2 STRUCTURE AND SUBSTANCE 

 

In Chapter 1, The Nature of Power, we encounter one of the most fundamental 

questions of the book: What is Power? For this definitional approach, we initiate 

dialogues with the most important political thinkers of human history: Aristotle, 

Confucius, Ibn Khaldun, Nicolo Machiavelli, Thomas Hobbes, Max Weber, 

Michel Foucault and many others. After a constructively critical examination of 

their theses and arguments, we opt for a pragmatic, application-oriented definition: 

power is doubled potentiality, more precisely, power is the potential assets of in-

dividuals and organizations to overcome the potential resistance of other actors. 

By virtue of this characterization, power gains a probabilistic component, be-

coming the subject of strategy and scenario prognoses. In short, power becomes 

predictable. However, this definition by no means completes the analysis of the 

nature of power. Based on our definition, we determine whether power follows 

universal laws that are independent of time and place and are thus utilized in the 

present-day systems of the United States, Germany or China, as once in ancient 

Rome or in the medieval Abbasid Empire. The results of this analysis are summa-

rized in a list of cross-cultural principles of power: power is present in all social 
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fields and permeates all social relationships, it flourishes thanks to our open de-

fenses and our natural pursuit of influence, it is morally neutral and receives shape 

and ethical valence only through the people. 

Power is, as our interim conclusion maintains, an essential, irreducible com-

ponent of our very existence. Accordingly, it is pointless to reflect upon how to 

erase it from the face of the earth. Instead, the far more pertinent question concerns 

how people exercise power in the various fields of society and, in particular, 

within the realm of politics. Indeed, the true challenge consists of using power 

legitimately, effectively and efficiently. Therefore, it is important to comprehend 

the manner in which power is substantiated throughout the various strata of the 

political community – both as an unconsciously effective structure that we are 

exposed to and as a conscious resource for the enforcement of individual interests. 

In Chapter 2, The Concretions of Power, we focus on the manifestations, fields 

and resources of power. Based on Heinrich Popitz, the doyen of German power 

research, we classify four basic forms: action power, instrumental power, tech-

nical power and authoritative power. Each of these forms has its own characteris-

tics and effects and requires specific skills on the part of the power holder. In 

addition, each manifests itself in the three major power fields of every society: 

religion, economics and politics. These fields are characterized not merely by their 

own symbols, practices and habitus, but also by their own power resources: indis-

pensable means and skills to gain and exercise influence in each field. 

However, religion, economics and politics are not only arenas of power strug-

gle, they also compete with one other continuously for power. The field of politics 

has special status here insofar as it influences all aspects of social life through its 

institutional order and its collectively binding norms. Therefore, we focus on le-

gitimacy and the resources of political power. The legitimacy question is inextri-

cably linked to the guiding principle of the common good; political decisions and 

institutions derive their justification first and foremost by acting for the good of 

the community as a whole. The resource question leads us back to a triad that will 

accompany us throughout the book: power competence, knowledge of power and 

instruments of power. These resources of political power form a complex of inter-

dependent conditions, which is why we call them the power vectors. Only actors 

who master all three vectors are able to survive in the struggle for political power. 

Due to the immense importance of these three vectors of the theory and prac-

tice of political power, we dedicate the conclusion of Chapter 2 to their detailed 

discussion. Using the key concept of Aristotle’s téchne, we define power compe-

tence as the practically intuitive mastery of political craft. Power competence – as 

we show on the basis of historical vignettes from antiquity to the present – is al-

ways handed down and practiced in political elites from childhood on. Power 
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knowledge, on the other hand, comprises epistémé, that is knowledge of political 

strategy, narrative reasoning and administrative technique. Finally, under the 

heading of instruments of power, we discuss the technological and social tools that 

actors in the power struggle can and must use: weapons, communications, surveil-

lance technology and mass media, as well as the military, police, intelligence ser-

vices, administrations and informal networks. 

The mastery and coordination of these three power vectors is a highly mentally 

and physically demanding task. Accordingly, it can hardly be tackled single-hand-

edly. The political actor is thus a homo consultandus, a person in need of consul-

tancy. In this respect, our diagnosis utilizes the term coined by Peter Sloterdijk, 

the contemporary German philosopher and cultural theorist. Sloterdijk’s inspiring 

characterization recognizes, if you will, the advent of advocatory anthropology. 

At any rate, the homo consultandus must logically be supported by a homo con-

sultans, more specifically, a political consultant, to assist in the exercise of power. 

This homo consultans already entered the historical world stage during antiquity, 

in the form of the Sophist. From this point on, the homo consultans has not strayed 

from the side of the powerful – whether as a medieval royal advisor or as a modern 

privy councilor. Thus, the central question presents itself: What are the functions, 

responsibilities, tools and techniques of this decisive protagonist in the representa-

tive democracy of our present age? 

In Chapter 3, The Practice of Power, we answer this question. Moreover, we 

develop a curriculum for the political power consultant of the 21st century: Power 

Leadership. This approach, on the one hand, synthesizes the results and findings 

of our preceding discussion on power and its logic, and on the other hand, draws 

on the experience gathered in more than two decades of consulting. 

This curriculum is both a practical guide for the budding consultant and a 

source of discussion and stimulation for the experienced power expert familiar 

with advisory tools. The power leadership approach describes the range of tasks 

and ethos of the homo consultans with regard to advising public officials and in-

stitutions as well as economic and civil society interest groups. In short: It lays the 

foundations for all applications of the political field. 

The curriculum revolves – corresponding to the vectors of power – around 

three guiding principles: empower, condense and influence. Under the heading of 

empower, we describe techniques by which competencies may be imparted as well 

as their thematic priorities: political logic, political language and political ethos. 

This is the point at which the homo consultandus is trained for induction in the 

political arena, and is thus provided with an in-depth understanding of the rules of 

the zero-sum game of power. Accordingly, in this section, we discuss both the 
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basic elements of individual coaching and training, and also consulting and posi-

tioning for organizations and institutions. 

The second buzzword, condense, describes the procurement, filtering and pri-

oritization of information as well as its classification and evaluation through anal-

ysis tools such as stakeholder mapping or topic identification. The aim of this in-

formational counseling process, which we present using our tried-and-proven 

four-phase model, is to provide continuously updated and condensed knowledge 

of the political arena. This knowledge enables consultants and clients to share a 

common, accurate assessment of external opportunities and threats as well as of 

internal strengths and weaknesses, and it culminates in the strategy development 

process based on risk and scenario analysis. 

Under the third and last keyword, influence, we discuss the task and methods 

of strategy implementation: team composition, project coordination, planning and 

organization of political formats and stakeholder dialogues, alliance formation, 

mobilization and campaigning. Political influencing, the concrete exercise of 

power in the field of politics through interaction with organizations and persons, 

is the actual litmus test for the empowering and condensing which precede it. Ac-

cordingly, we discuss the practical challenges that arise in this context – from po-

litical event management, to sensitive communication with clients and stakehold-

ers, to strategy evaluation – challenges that all power consultants face continually 

in everyday political life. 

The conclusion of the book is a reflection on the ever-growing relevance of 

globalization for the power consultant and the discipline of global governmental 

relations. We outline what it means to conceive and coordinate political strategies 

across national borders and what organizational requirements exist on the part of 

homo consultans and homo consultandus. The future of power consulting lies in 

the political, economic, technological and informational networking of the global 

power field. The most important challenge for homo consultans is to make this 

power field manageable by constantly optimizing tools and methods. 

 

 

0.3 METHODS 

 

The chapters on the logic of power, The Nature of Power, The Concretions of 

Power and The Practice of Power, are all linked to one another by a common 

methodology. Our analysis and presentation methods are based on the combina-

tion of five complementary elements: political theory and philosophy, anthropol-

ogy, historiography, praxeology and practical experience. The selection is not ec-

lectic. We deliberately chose this set of methods to render the full breadth of the 
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phenomena of power comprehensible and explicable – from general definition and 

basic principles to the presentation of the power leadership curriculum. 

Political theory and philosophy have the fundamental function of developing 

the definition of power and its conditions of legitimacy, especially with regard to 

the common good. To avoid Western-centric prejudice and to make the most of 

the intellectual achievements of human history, we seek dialogue with Western 

and non-Western writers of the past and present: from Lao Tzu to Jean-Jacques 

Rousseau, from Al-Mawardi to Ernst Fraenkel. In this way, we avoid a dogmatic 

commitment to doctrinal schools of thought and the paradigms associated with 

them. In the end, according to our methodological credo, every approach has to 

demonstrate whether it can open up the logic of power in theory and practice. 

We refer to the discipline of cultural and sociological anthropology in order to 

explain the universals of power, that is, the factors that apply regardless of culture 

and epoch. Thus, referring to authors who dominate the discourse, such as Aristo-

tle and Arnold Gehlen, we clarify which determinants characterize humans as zoon 

politikon, technicians and deficient beings, and what effects these anthropological 

constants have on the relationship between humankind and power. Of course, we 

assume that something like a general anthropology is indeed possible and mean-

ingful. Without generalizable statements about the nature of humankind, no gen-

eralizable statements about the nature of power are possible; both aspects are nec-

essarily linked. 

Historiography has the key role of vividly demonstrating the phenomenon of 

power at the interface of universality and contingency. In our presentation, we 

refer to both historical and contemporary examples of specific techniques, laws, 

challenges and dilemmas of power – from ancient civilizations such as the Sume-

rians, Persians and Romans, through the medieval empires of Europe and Asia to 

the immediate present. On the one hand, these vignettes make it clear that the basic 

logic of power in every culture and every era of action is always the same and runs 

through the course of world history. On the other hand, they also illustrate that 

power always goes through a process of cultural-historical coding and contextual-

ization, which is why its mastery requires both an understanding of the universals 

of power and the peculiarities of each context. This approach to our topic is not 

just illustrative. It also yields practical resources by benefiting from the experi-

ences of previous generations and by using history as a textbook of power. 

Finally, the method of praxeology comes into its own where power, as the 

object of analysis, becomes socially concrete and politics should be rendered tan-

gible and experienceable in everyday life. With the term ‘praxeology’, we refer to 

a method borrowed from sociology and cultural studies, a method with which the 
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powerful social structures and factual power relations of a community are devel-

oped from the convergence or divergence of political discourse and practice. In 

short, the praxeological perspective compares the statements and actions of polit-

ical actors – individuals and organizations alike – and contextualizes the repro-

duction or discontinuation of political processes, rituals, institutions and symbols. 

Behind this method is the insight that power and domination exist only in and 

through their practical-discursive implementation in collective human action and 

therefore must be either repeatedly confirmed or modified and revised from one 

moment to the other. Through its organizational performance, praxeology creates 

orientation in the power field of politics and sharpens the eye for the essentials. 

The foundation for all these methods of course must be experiential knowledge 

or familiarity with the struggle for power and influence gained from many years 

of consulting activity. Any theory – whether in philosophy, political science, so-

ciology, theology or history – remains merely an abstract reflection if it is not 

supplemented by first-person, immediate experience with the logic of power. 

Therefore, this presentation feeds not least on decades of personal learning in the 

counseling of various people and organizations in the political power field, count-

less successes and failures in the co-shaping of democratic processes and a never-

fading enthusiasm for the grand zero-sum power game. 

 




